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	GIACC CORRUPTION SURVEY TEMPLATE



This is a template which can be used to undertake a survey of industry professionals as to their perception of the extent of corruption in the national infrastructure sector.  
It is of particular use for professional institutions which may wish to survey their members.  The purpose is to ascertain how widespread different types of corrupt acts are, and whether effective steps are being taken to prevent corruption and encourage reporting of corruption.  If corruption is seen as widespread, the results can be used to encourage government and organisations to implement more effective anti-corruption measures. 
The survey also has an additional benefit as an awareness raising exercise, as most questions contain an explanation alongside them which helps people understand a particular type of corrupt act.
The survey content can be adapted so as to remove or change questions, or add additional questions.
The survey will most efficiently be undertaken if the content is loaded onto the professional institution’s website, using appropriate survey software.  Users can then take the survey online, and results can be automatically collated.

**************************************************************************************

	SURVEY OF THE EXTENT OF CORRUPTION IN THE INFRASTRUCTURE SECTOR IN [COUNTRY]


This is a survey of industry professionals as to their perception of the extent of corruption in the national infrastructure sector.  
The purpose is to ascertain how widespread different types of corrupt acts are, and whether effective steps are being taken to prevent corruption and encourage reporting of corruption.  If corruption is seen as widespread, the results will be used to encourage government and organisations to implement more effective anti-corruption measures.
Please provide the requested information below in relation to your work undertaken in relation to the infrastructure sector in [country].
Note that this survey is entirely anonymous.  You are not asked to give your or your employer’s name or contact details, and you will not be personally identifiable from your responses to the survey.
Note that examples of corruption are given alongside some questions in this survey.  The purpose of the examples is to help clarify the type of corruption which the question is trying to encompass.  The examples in the survey use a contractual relationship between the project owner and contractor as the basis of the example.  However, the example could equally apply to a contractor / sub-contractor relationship, or a sub-contractor / supplier relationship etc.  Please do not limit your answer to the example given, but give your answer in relation to the type of corruption indicated.
	Definitions:

	The following terms used in this survey have the following meanings:
· “Corruption” is an umbrella term for different types of dishonest conduct, including bribery, extortion, fraud, cartels, abuse of power, embezzlement, and money laundering.
· “Infrastructure” mean the basic systems and services that a country needs to operate effectively, such as buildings, roads, railways, water, and power.  
· “Infrastructure sector” includes all public and private sector construction, engineering and other organisations and individuals working to design, build, own, operate, maintain and finance such infrastructure.
· “Project owner” means the organisation which owns the infrastructure project on which work is being undertaken.
· “Contractor” means the organisation undertaking work on an infrastructure project for the project owner.

	Details of person completing the survey

	1.  Age:
· Under 25
· 25-40
· 41-60
· Over 60


	2.  Qualification:
· Engineer
· Architect
· Scientist / technologist
· Project / site / property manager
· Quantity surveyor
· Property surveyor
· Estate agent
· Lawyer
· Accountant
· Auditor
· Compliance
· Business administration
· Banking / finance
· Other


	3.  Job level / role:
· Director
· Project / site / property manager
· Project engineer
· Procurement manager
· Sales manager
· Commercial manager
· Supervisor
· Designer
· Inspector
· Auditor
· Compliance
· Legal
· Finance
· Administrator
· Consultant
· Lecturer
· Student
· Retired
· Other


	4.  Type of infrastructure work you are primarily involved in:
· Civil works
· Building works
· Mechanical and electrical works
· Fit out works
· Maintenance / facilities management
· Other


	5.  Sector:
· Public
· Private
· Voluntary / NGO


	6.  Approximate number of employees in your organisation:
· Less than 10
· 11-50
· 50-500
· Over 500


	Questions about your perception of corruption in the infrastructure sector in [country].

	
7.  How common do you think that the following practices are within the infrastructure sector in [country]?


	
7.1  Bribing to obtain an improper bidding benefit:  
(For example, a cash payment is offered or given by a contractor to a manager of the project owner involved in the bid process, with the intention of inducing the manager to improperly give the contractor access to confidential information which will assist the contractor in its bid (for example, details of the bid before they are made available to other bidders, the project owner’s budget, the project owner’s evaluation criteria).  Alternatively, the manager requests or receives a payment in the above circumstances.)
· Extremely common
· Fairly common
· Not very common
· Not at all common
· Don’t know


	
7.2  Bribing to win a contract:  
(For example, a cash payment is offered or given by a contractor to a manager of the project owner responsible for the contract award, with the intention of inducing the manager to improperly award the contract to the bidder.  Alternatively, the manager requests or receives a payment in the above circumstances.)
· Extremely common
· Fairly common
· Not very common
· Not at all common
· Don’t know


	
7.3  Bribing to obtain an improper contractual benefit:
(For example, a contractor is not contractually entitled to receive a contractual benefit such as a contract variation, an extension of time, an additional payment for delay and disruption, or a certification in the contractor’s favour.  However, the contractor makes an improper payment to the person responsible for approving this benefit in order to induce that person to approve such a benefit.  Alternatively, that person requests or receives a payment in the above circumstances.) 
· Extremely common
· Fairly common
· Not very common
· Not at all common
· Don’t know


	
7.4  Being coerced to make a payment to obtain a contractual benefit which the organisation is entitled to receive without making a payment:
(For example, a contractor may be properly entitled to receive a contractual benefit such as an approval of works completed, a contract variation, an extension of time, payment for works done, or an additional payment for delay and disruption.  However, the person responsible for approving this contractual benefit indicates that they will not do so unless the contractor makes them an improper personal payment.  This is sometimes called “extortion”. )  
· Extremely common
· Fairly common
· Not very common
· Not at all common
· Don’t know


	
7.5  Bribing a government official to obtain a consent or permit which the organisation is not entitled to receive:
(For example, an organisation is applying for a government consent or permit, such as planning permission, customs clearance, building approval, fire regulations approval, work permit, visa.  The organisation does not comply with all the criteria, and is therefore not entitled to receive the consent or permit.  However, the organisation offers a cash payment to the government official responsible for issuing the consent or permit to induce the official to improperly issue it. 
· Extremely common
· Fairly common
· Not very common
· Not at all common
· Don’t know


	
7.6  Being coerced to make a payment to a government official to obtain a consent or permit which the organisation is entitled to receive without making a payment:
(For example, an organisation is applying for a government consent or permit, such as planning permission, customs clearance, building approval, fire regulations approval, work permit, visa.  The organisation complies with all the criteria, has completed the correct forms, and has made the correct official payment.  It is therefore entitled to receive the consent or permit.  However, the government official responsible for issuing the consent or permit indicates that they will not do so, or will take a very long time to do so, unless they are paid an improper personal payment.  This is sometimes called “extortion” or “facilitation payment”.)
· Extremely common
· Fairly common
· Not very common
· Not at all common
· Don’t know


	
7.7  Giving or accepting gifts, hospitality or entertainment which are intended to, or could be perceived to, improperly influence a decision making function:
(For example, a contractor working on a project for the project owner provides expensive meals and tickets to sports matches to the project owner’s site supervisor with the intention of encouraging the site supervisor to overlook defective work by the contractor.) 
· Extremely common
· Fairly common
· Not very common
· Not at all common
· Don’t know






	
7.8  Ensuring that the design or specification of a contract improperly favours one bidder:
(For example, a manager of the project owner improperly ensures that the design or specification for a project is written in such a way that only one bidder can win the contract (e.g. by specifying a technology or system output which only one bidder can provide).  This may be in return for a bribe, or because the manager has a financial interest in that bidder.)
· Extremely common
· Fairly common
· Not very common
· Not at all common
· Don’t know


	
7.9  Providing false information in bid documents: 
(For example, a contractor is bidding to the project owner for a contract award, and submits information in its bid about its financial or technical ability which is false, with a view to gaining an advantage in the bid.  For example, the contractor may exaggerate the amount of its available equipment, or the experience of its project management team.) 
· Extremely common
· Fairly common
· Not very common
· Not at all common
· Don’t know


	
7.10  Inflating the cost of works carried out on a variation: 
(For example, a contractor is carrying out a contract variation for a project owner, in respect of which it is contractually entitled to be paid its actual costs plus an agreed percentage for overhead and profit.  The contractor deliberately claims that the cost of carrying out the work is higher than its actual cost.  Its motivation is either to increase its profit or to have some surplus in reserve in case the project owner challenges the claim and reduces the amount payable.) 
· Extremely common
· Fairly common
· Not very common
· Not at all common
· Don’t know


	
7.11  Inflating the time delayed when submitting a delay claim:
(For example, a contractor is delayed in carrying out the works by an act of the project owner, and is entitled under the contract to receive an extension of time for completion equal to the actual length of its delay caused by this act.  The contractor deliberately claims a longer delay than the project owner’s act actually caused, as it wishes to encompass other delays which are the contractor’s own responsibility so as to avoid paying liquidated damages to the project owner for delay.) 
· Extremely common
· Fairly common
· Not very common
· Not at all common
· Don’t know


	
7.12  Refusing or delaying, for false reasons, to make a payment which is due:  
(For example, the project owner falsely claims that the contractor’s work is not in accordance with the contract, or that the contractor has caused delayed completion to the project, or that the contractor is not entitled to a variation, and uses this false claim as a reason not to pay the contractor an amount due to the contractor.)
· Extremely common
· Fairly common
· Not very common
· Not at all common
· Don’t know


	
7.13  Forming a cartel:  
(For example, two or more organisations secretly agree as to which of them will win a contract, or as to the minimum price at which work, materials or services will be provided by them.  The project owner to which the organisations are offering work or services believes that the organisations are bidding in competition, whereas in fact they have secretly agreed as to winner and price.)
· Extremely common
· Fairly common
· Not very common
· Not at all common
· Don’t know


	
7.14  Acting in a role despite having a conflict of interest:  
(For example, the project owner’s procurement manager is in a decision making function which requires objectivity, in that the manager should award a contract to the best evaluated bidder, free from any outside influence on the decision.  However, the manager has an undisclosed conflict of interest, as a family member of the manager has an ownership interest in a contractor which is bidding to provide work or services to the project owner.  In order to help the family member, the procurement manager consciously or unconsciously favours the bid of the contractor owned by the family member.)
· Extremely common
· Fairly common
· Not very common
· Not at all common
· Don’t know


	
7.15  Appointing a relative or family member to a role without following an impartial selection process (nepotism):  
(For example, a project manager appoints a relative or family member to the position of site supervisor without following an impartial selection process.)
· Extremely common
· Fairly common
· Not very common
· Not at all common
· Don’t know


	
7.16  Being threatened by police at road blocks: 
(For example, a policeman at a road block stops a car and acts in a threatening manner, and the driver fears for their safety, and so gives the policeman a cash payment in order to be allowed through.)
· Extremely common
· Fairly common
· Not very common
· Not at all common
· Don’t know


	
7.17  Being threatened by gangs on site: 
(For example, a gang member approaches a site manager, and threatens personal harm or damage to equipment, unless the site manager gives the gang member a cash payment.  This is sometimes called “protection money”.)
· Extremely common
· Fairly common
· Not very common
· Not at all common
· Don’t know






	
8.  Reasons for corruption: To the extent that corruption is occurring, what do you think are the main three reasons for this?
· Greed.
· Competitive pressures: The organisation’s competitors or other contracting parties are acting corruptly, so the organisation also needs to do so as to retain business or commercial advantage.
· Commercial necessity:  Unless the organisations acts corruptly, its business may not survive.
· Pressure from top management:  Top management puts pressure on a manager to act corruptly, with adverse consequences on the manager’s pay or employment if the manager does not comply.
· Acting corruptly is the business norm.  People act corruptly as it so engrained as part of normal business practice, that they do it without thinking. 
· Lack of awareness.  People do not realise that what they are doing may be illegal or unethical.


	
9.  Reporting corruption:  If you became aware of a corrupt act which is about to occur, or has occurred, in your organisation or on a project on which you are working, how likely are you to report it to your organisation’s compliance manager or top management?   
· Definitely
· Probably 
· Possibly 
· Unlikely
· Definitely not 


	
10.  Retaliation for reporting:  If you were to report a corrupt act which is about to occur, or has occurred, in your organisation or on a project on which you are working, to your organisation’s compliance manager or top management, how likely is that that you would suffer adverse consequences as a result (e.g. demotion, lack of bonus, dismissal, ostracism by your peers)?   
· Definitely
· Probably 
· Possibly
· Unlikely
· Definitely not 


	
11.  Trajectory of corruption:  Do you believe that, over the last five years, the amount of corruption in the infrastructure sector in [country name] has:
· Significantly increased
· Increased
· Stayed the same
· Decreased
· Significantly decreased


	
12.  Incidences of corruption:  Approximately how many separate incidences of corruption of the types listed above have you personally seen evidence or strong suspicion of during the last five years?
· None
· One
· Two
· Three to five
· Six to ten
· Over ten
· Too numerous to be able to count


	
13.   Government action:  Do you believe that the government of [country name] is taking effective steps to prevent corruption in the infrastructure sector?
· Definitely
· Probably 
· Possibly
· Probably not
· Definitely not 
· Don’t know


	
14.  Employer action:  Do you believe that the organisation which employs you is taking effective steps to prevent corruption in the infrastructure sector?
· Definitely
· Probably 
· Possibly
· Probably not
· Definitely not 
· Don’t know


	
15.  Professional institution action:   If you are a member of a professional institution, do you believe that it is taking effective steps to prevent corruption in the infrastructure sector?
· Definitely
· Probably 
· Possibly
· Probably not
· Definitely not 
· Don’t know
· Not a member


	
16.  Overview of the seriousness of corruption:   Taking into account your answers above, and your general overall perception of the extent of corruption in the infrastructure sector in [country], how significant a problem do you believe that corruption is in the infrastructure sector in [country]?
· Extremely significant
· Very significant
· Quite significant
· Not very significant
· Not at all significant
· Don’t know


	
17.  Overview of the importance of taking anti-corruption action:   How important do you believe that it is for government, organisations and professional institutions to increase their focus on implementing effective anti-corruption actions in the infrastructure sector in [country]?
· Extremely important
· Very important
· Quite important 
· Not very important
· Not at all important
· Don’t know
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